
VA603 Alexandria CoC  

FY26 HUD CoC Project Outcomes Scoring Standards 
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Program Cost per Client  
 

• $15,000 per client - 15 
• $20,000 per client - 10 
• $25,000 per client - 5 

 
Percentage of Budget Allocated to Supportive Services  
 

• 50% program budget allocated to supportive services - 15 
• 35% program budget allocated to supportive services - 8 

 
Rate of clients exiting/maintaining Permanent Housing 

• 100% clients exit to/maintain PH - 20 
• 90% clients exit to/maintain PH - 13 
• 80% clients exit to/maintain PH - 6 

 
Average Length of Stay  

• Clients served stay an average of 3 years - 20 
• Clients served stay an average of 4 years - 13 
• Clients served stay an average of 5 years - 6 

 
Rate of employment/income increase 

• 25% clients increase income - 15 
• 20% clients increase income - 10 
• 15% clients increase income - 5 

 
Rate of Recidivism 

• 0-5% clients experience homelessness in 1 year - 15 
• 6-10% clients experience homelessness in 1 year – 7 
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Program Cost per Client  
 

• $15,000 per client - 15 
• $20,000 per client - 10 
• $25,000 per client - 5 

 
• $3,000 per client - 15 
• $5,000 per client - 10 
• $7,000 per client – 5 

 
Percentage of Budget Allocated to Supportive Services  
 

• 50% program budget allocated to supportive services - 15 
• 35% program budget allocated to supportive services - 8 

 
Rate of clients exiting/maintaining Permanent Housing 

• 65% clients exit to/maintain PH - 20 
• 60% clients exit to/maintain PH - 13 
• 55% clients exit to/maintain PH – 6 

 
Average Length of Stay  

• Clients served stay an average of 12 months - 20 
• Clients served stay an average of 18 months - 13 
• Clients served stay an average of 2 years – 6 

 
Rate of employment income increase 

• 75% clients increase earned income - 15 
• 70% clients increase earned income - 10 
• 65% clients increase earned income – 5 

 
Rate of Recidivism 

• 0-20% clients exiting to PH experience homelessness in 1 year - 15 
• 21-30% clients exiting to PH experience homelessness in 1 year - 7 



SSO-SO: 

 Program Cost per Client  
 

• $1,500 per client - 15 
• $3,000 per client - 10 
• $6,000 per client - 5 

 
Percentage of Budget Allocated to Supportive Services  
 

• 50% program budget allocated to supportive services - 15 
• 35% program budget allocated to supportive services - 8 

 
Rate of clients exiting to shelter, transitional housing, or permanent housing 

• 30% clients exit to positive destination PH - 20 
• 20% clients exit to positive destination PH - 13 
• 10% clients exit to positive destination - 6 

 
Average Length of Stay  

• Clients served stay an average of 1 years - 20 
• Clients served stay an average of 2 years - 13 
• Clients served stay an average of 3 years - 6 

 
Rate of employment/income increase 

• 25% clients increase income - 15 
• 20% clients increase income - 10 
• 15% clients increase income - 5 

 
Rate of Recidivism 

• 0-5% clients experience homelessness in 1 year - 15 
• 6-10% clients experience homelessness in 1 year – 7 

 


